Service Improvement and Redesign Objectives for Unscheduled Care  

Chronic Obstructive Pulmonary Disease (COPD) Management 

	Unscheduled Care


	Objectives
	Timescale
	Objectives achieved 

Date
	Named GP

	Chronic Obstructive Pulmonary Disease 

(COPD) 


	1. Using the work from the Investing in Your Health (IiYH) COPD Pathway – develop a community COPD service in Dacorum and the wider West Hertfordshire PCT area with the aim of providing rapid access to the community respiratory service to support patients with the management of their Long Term Condition (LTC) and the prevention where appropriate of avoidable A&E attendances and admissions

2. Ensure the DH Health Service Priority of 18 week maximum wait from GP referral to the start of treatment is adhered to    

3. Analyse current activity data and work in collaboration with PCT finance team to develop a benefit realisation and cost/benefits analysis. 

4. To Act as a clinical champion to engage and gain support from the other PBC Clusters in West Hertfordshire to develop the community COPD service 

5. To work with the Respiratory Consultants from WHHT (the newly awarded provider for a respiratory CATS for the St. Albans & Harpenden PCT area). To develop the community COPD Service 

6. To work with the PCT Respiratory Nursing Team to develop the community COPD service with the appropriate number of trained staff to deliver the service.   

7. Engange with the PBC Practice Managers to   validate COPD activity data on HIDAS, This will be part of the LES development. 

8. Develop a Clinical Governance Framework for the COPD Community Clinics – Using the patient pathways to ensure patient safety is maintained

9. Work with the PCT estates team to deliver services in suitable community based premises, but with rapid access to diagnostics e.g. CXR and blood gases 

10. Ensure the new service provides value for money by delivering savings on Payment by Result (PbR) tariff by creating a reduction in avoidable A&E attendances and Admissions

11. Obtain sign-off by the PBC Board and PCT Board

12. Prepare and implement a communication Plan  

13. Commissioning and tendering of the service 

14. Performance monitoring of the contract – by the named PBC Exec Lead 


	1.October 2007

2. From the go live date 

3. February 2007 

4. March 2007 

5. March 2007 – once benefit realisation plan and cost/benefits analysis is ready

6. April 2007

7. Ongoing

8. Ongoing  

9. TBA 

10. Ongoing 

11. TBA

12. TBA

13. TBA

14.Monthly on commencement, then when mainstream quarterly then 6 monthly


	
	Dr. C. Ciobanu


